
PENNSYLVANIA MASTER 
WATERSHED STEWARD PROGRAM 

 Jim Wilson, Watershed Specialist, Northampton County Conservation District 
Krista Scheirer, Watershed Specialist, Montgomery County Conservation District 



Watershed Specialists 
 

● Position created in 1999 to assist in the development of watershed 
organizations and grassroots watershed efforts 

● Funded by state Growing Greener program and employed by CD 

● Serve as key link between local efforts and  
state Dept. of Environmental Protection 

Work to improve the quality and quantity of surface and groundwater resources… 



Master Watershed Steward: 
Program Origins 

• Over 400 community watershed organizations 
across PA in need of volunteers 

• Funding cuts to conservation organizations 

• As of 2012: 

-86,000  miles of stream in PA 

-16,599 miles impaired 

 
 
 



Program Origins 

• Inspired by Master Gardener Program 
 
• Last year: 2,374 MGs across the state  

- Contributed 142,509 volunteer hours  
- Reached 474,953 residents directly   
- Value of their time= $3 million 

 
• Master Gardener program has a waiting list of 

volunteers  
 

 



Program Origins 

• Other land grant universities have Master 
Watershed Steward or Master Naturalist 
programs 

• Texas and Florida, the country’s largest 
programs, have over 8,000 and 5,000 trained 
volunteers already! 

 



Program Origins 
• Pilot program launched in 2013 in Lehigh & 

Northampton counties 

• Montgomery County added in 2014 

• Many partners! 

 
 
 





Getting Started 
1. Assemble project partners 

– Penn State Extension  
– Conservation District Watershed Specialist 
– Nonprofit Conservation Organizations 

2. Secure funding for MWS Coordinator 
– Current Master Gardener Coordinator or hire part-time 

Extension employee 

3. Develop local program based on MWS model 

4. Host MWS program public info meeting  

5. Recruit stewards! 

 



Program Requirements 

• Volunteers receive 40 hours of training in 
water and natural resources 
– Field trips and classroom sessions 



Training 
• $100 one-time fee 

• Local professionals as instructors 

• Sessions held at different locations 



Training 







Program Requirements 
• 50 hours of volunteer service to complete the 

program 

• Each subsequent year:  20 volunteer hours and 
10 hours of continuing education  

 
 



Group Projects 

• Created backyard 
stormwater 
management display 

• Built demonstration 
rain gardens at a 
municipal building 

• Built educational 
models 











Example Projects 

• Educational workshops 

• Staffing displays at 
community events 

• Riparian buffer 
restoration projects in 
partnership with county 
conservation districts 

• Water quality sampling 













• 45 volunteers 

• 1,042 hours to date, reaching 1,505 people 
(just Lehigh/Northampton) 

• Montgomery County volunteers just starting 

• Pending counties: York, Chester, Bucks, Berks, 
Monroe, Delaware, Philadelphia, Centre 

Current Snapshot 



Moving Forward 
• Implement program in new counties 

• Integrate with more community groups 

• Develop official curriculum  
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