
BLAIR COUNTY CONSERVATION DISTRICT 
AND THE  

“BLAIR COUNTY MS4 WORKGROUP” 
SUCCESS THROUGH COLLABORATION  



WHERE IS BLAIR COUNTY? 

BLAIR COUNTY IS 
SITUATED IN CENTRAL 
PA WITH A LAND MASS 
OF 340,000 ACRES 
AND A POPULATION OF 
126,000.  WE ARE 
COMPRISED OF 15 
TOWNSHIPS, 8 
BOROUGHS AND ONE 
CITY, EACH WITH THEIR 
OWN SET OF RULES 
AND ORDINANCES. 



STORMWATER REGULATIONS 
 AND THE MS4 PROGRAM IN PA 

• MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4) PROGRAM WAS LAUNCHED IN 1990 WITH 
PHASE II FOLLOWING IN 1999 WHEREBY SMALLER URBANIZED AREAS ARE REQUIRED TO 
ATTAIN A NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) PERMIT 

• MS4 AREAS ARE BASED ON CENSUS DATA AND CATEGORIZED AS “URBANIZED AREAS” 

• THE FIRST NPDES PERMIT CYCLE FOR PHASE II WAS ISSUED BY THE PA, DEPARTMENT OF 
ENVIRONMENTAL PROTECTION (DEP) BEGINNING ON MARCH 10, 2003 



STORMWATER REGULATIONS 
 AND THE MS4 PROGRAM IN PA 

MINIMUM CONTROL MEASURES (MCM) ARE PART OF EACH PERMIT 

• MCM#1 – PUBLIC EDUCATION AND OUTREACH 

• MCM#2 – PUBLIC PARTICIPATION AND INVOLVEMENT 

• MCM#3 – ILLICIT DISCHARGE DETECTION AND ELIMINATION 

• MCM#4 – CONSTRUCTION SITE RUNOFF CONTROL 

• MCM#5 – POST-CONSTRUCTION RUNOFF CONTROL 

• MCM#6 – POLLUTION PREVENTION AND GOOD HOUSEKEEPING 



BLAIR COUNTY MS4 AREA 
 

PORTIONS OF  
 

7 TOWNSHIPS 
 

4 BOROUGHS 
 

1 CITY AND THE 
 

COUNTY OF BLAIR 
 
 
 



EARLY DUTIES UNDERTAKEN BY THE DISTRICT 

THE BLAIR COUNTY 
CONSERVATION DISTRICT 
BEGAN ASSISTING 
MUNICIPALITIES SHORTLY AFTER 
THE FIRST PERMIT CYCLE 
BEGAN BY MAPPING AND 
PROVIDING GIS DATA FOR 
EACH IDENTIFIED OUTFALL 
OWNED BY THE MUNICIPALITY 
WITHIN THE MS4 AREA 

 



EARLY DUTIES UNDERTAKEN BY THE DISTRICT 

 

BEGAN COMPILING ANNUAL 
REPORTS OF DISTRICT ACTIVITIES 
THAT COULD COUNTED BY 
MUNICIPALITIES TOWARD THEIR 
PUBLIC OUTREACH AND 
EDUCATION GOALS UNDER 
MINIMUM CONTROL MEASURES 
(MCM) #1 AND #2 

 



EARLY DUTIES UNDERTAKEN BY THE DISTRICT 

 

DEMONSTRATION PROJECT 
IMPLEMENTATION 

• 16,300 SQ FT PERVIOUS 
PARKING LOT INSTALLATION 
WITH THE ASSISTANCE OF 
COMMUNITY VOLUNTEERS  

• HOLLIDAYSBURG BOROUGH, 
KELLER ENGINEERS, INC AND 
ACF ENVIRONMENTAL 

• MCM #1 AND #2 

 



EARLY DUTIES UNDERTAKEN BY THE DISTRICT 

EROSION AND SEDIMENT CONTROL 
AND POST-CONSTRUCTION 
STORMWATER 

• THE DISTRICT IS DELEGATED BY PA 
DEP TO ADMINISTER THE NPDES 
PERMITS FOR STORMWATER 
DISCHARGES ASSOCIATED WITH 
CONSTRUCTION ACTIVITIES 

• ALL PERMIT CORRESPONDENCE AND 
INSPECTIONS REPORTS ARE COPIED 
TO THE MUNICIPALITY  

• MCM #4 AND #5 

 

 



FORMATION OF THE 
BLAIR COUNTY MS4 WORKGROUP 

• IN APRIL OF 2010 – THE EPA PERFORMED FILE REVIEWS FOR MOST OF THE MS4’S IN PA DEP’S 
SOUTHCENTRAL REGION (TO INCLUDE BLAIR COUNTY) AND ISSUED NUMEROUS DEFICIENCY 
ORDERS 

• STARTING IN MARCH OF 2012 THE FIRST MEETING OF THE BLAIR COUNTY MS4 WORKGROUP 
WAS HELD TO SHARE MUNICIPAL RESOURCES AS PART OF THEIR PERMIT RENEWAL 
APPLICATION THAT WAS DUE IN SEPTEMBER 2012 

• EACH MUNICIPALITY WITHIN BLAIR COUNTY CHOSE TO SUBMIT AND MAINTAIN THEIR OWN 
NPDES PERMIT 



WHAT WILL BE SHARED 

• TASKS RELATED TO PUBLIC EDUCATION AND OUTREACH (MCM#1); PUBLIC PARTICIPATION AND 
INVOLVEMENT (MCM#2) WILL BE COORDINATED AND SHARED 

• TASKS RELATED TO CONSERVATION DISTRICT ACTIVITIES REGARDING EROSION AND SEDIMENT 
CONTROL AND POST CONSTRUCTION STORMWATER WILL BE TRACKED AND REPORTED 
(MCM# 4 AND #5) 

• DEVELOP MULTI-MUNICIPAL TRAININGS RELATED TO POLLUTION PREVENTION AND GOOD 
HOUSEKEEPING AT MUNICIPAL FACILITIES (MCM#6) 



MOU DEVELOPED 

THE DISTRICT DEVELOPED A 
STANDARDIZED MOU WITH THE 
ASSISTANCE OF THE MS4 
WORKGROUP AND MUNICIPAL 
SOLICITORS TO CLEARLY 
COMMUNICATE AND COMMIT 
TO DUTIES BY AND BETWEEN 
ALL PARTIES 

 

 



MOU DEVELOPED 

THE DISTRICT WILL: 

COMMIT STAFF TIME 

CALLS OUT THE 
MINIMUM CONTROL 
MEASURES THAT WILL BE 
ADDRESSED BY THE 
DISTRICT 

 

 



MOU DEVELOPED 

THE MUNICIPALITY WILL: 

NOTIFY THE DISTRICT OF 
PROJECTS OF 1 AC OR 
MORE 

NOT ISSUE BUILDING 
PERMITS WITHOUT 
NPDES PERMIT ISSUANCE 

UTILIZE DISTRICT AS A 
RESOURCE 

 

 

 



BENEFITS TO A COLLABORATIVE APPROACH 

SHARE ……. DISTRICT WEBSITE; PUBLIC OUTREACH, MUNICIPAL TRAINING 

www.blairconservationdistrict.org 



BENEFITS TO A COLLABORATIVE APPROACH 

GRANT FUNDING…..  

• COUNTY PLANNING COMMISSION ON BEHALF OF 
THE MS4 WORKGROUP RECEIVED FUNDING AND 
TECHNICAL ASSISTANCE THROUGH THE CHESAPEAKE 
BAY FOUNDATION AND THE CENTER FOR 
WATERSHED PROTECTION FOR THE PREPARATION OF 
THE TMDL AND CHESAPEAKE BAY POLLUTION 
REDUCTION PLAN AS REQUIRED BY THE MS4 PERMIT 

• LESSENED THE BURDEN ON EACH MUNICIPALITY FOR 
THE COMPLETION OF THE REPORT  

 



BENEFITS TO A COLLABORATIVE APPROACH 

GRANT FUNDING…..  

• THE DISTRICT APPLIED FOR AND RECEIVED A GRANT FROM THE NATIONAL FISH 
AND WILDLIFE FOUNDATION TO: 

  DEVELOP A LOCAL WATER SPECIFIC WEBSITE 

  IMPLEMENT GREEN INFRASTRUCTURE BMP’S AS DEMONSTRATION AREAS  

  ENHANCE THE DISTRICT’S EXISTING WATER QUALITY MONITORING PROGRAM BY 
ADDING AUTOMATED SAMPLING TO DEVELOP BASELINE DATA  

 

 



BENEFITS TO A COLLABORATIVE APPROACH 

WATER SPECIFIC WEBSITE 

• INTERACTIVE MAP 

• MUNICIPAL AND 
WATERSHED 
INFORMATION 

• ROLES 

• OPPORTUNITIES 

• HOSTED BY THE DISTRICT 

 

 

www. cleanblairwater.org 



BENEFITS TO A COLLABORATIVE APPROACH 
IMPLEMENTATION PROJECTS 

• FOUR AREAS PLANNED FOR  
THE IMPLEMENTATION OF 
GREEN PRACTICES TO 
CONTROL STORMWATER 

• DESIGNED LOCALLY 

• EARTHWORK BY THE 
BOROUGH 

• PLANTED BY SCHOOL 
STUDENTS 

 

 

 



BENEFITS TO A COLLABORATIVE APPROACH 

PROFESSIONALLY 
DEVELOPED 
SIGNAGE 

FOR THE  

HOLLIDAYSBURG 
YMCA SITE 

 

 



BENEFITS TO A COLLABORATIVE APPROACH 
WATER QUALITY 

MONITORING WITH 
AUTOMATED 

SAMPLING WILL 
CREATE CREDIBLE 

BASELINE DATA AND 
EVENTUALLY SHOW 

WATER QUALITY 
IMPROVEMENTS 

WITH BMP 
IMPLEMENTATION! 



BENEFITS TO A COLLABORATIVE APPROACH 

GRANT FUNDING…..  

• THE ALLIANCE FOR THE CHESAPEAKE BAY APPLIED 
FOR AND RECEIVED A GRANT FROM THE NATIONAL 
FISH AND WILDLIFE FOUNDATION TO DEVELOP A 
STORMWATER MANAGEMENT PLAN FOR THE BLAIR 
COUNTY MS4 AREA 

• BUILT UPON THE BAY POLLUTION REDUCTION PLAN 
AND IDENTIFIED ISSUES, NEEDS, STRATEGIES AND 
OPPORTUNITIES 

• FUNDED THE UNIVERSITY OF MARYLAND, 
ENVIRONMENTAL FINANCE CENTER TO DEVELOP A 
COST ANALYSIS FOR THE IMPLEMENTATION OF THE 
CHESAPEAKE BAY POLLUTION REDUCTION PLAN 

 



NEXT STEPS 

FINANCIAL ANALYSIS PROVIDED A 
STARTING POINT FOR BOTH 
MUNICIPAL INVOLVEMENT AND 
BUDGETING 

PROVIDED SCENARIOS FOR A 
COST TO PARTICIPATE FOR EACH 
MUNICPALITY 

 IDENTIFIED A DESIRE TO HAVE A 
SHARED STORMWATER 
COORDINATOR 



NEXT STEPS – LOCAL BUY IN 

Allegheny 
Township 
  

Antis 
Township 

Blair 
Township 

Frankstown 
Township 

Freedom 
Township 

Logan 
Township 

Juniata 
Township 

Duncansville 
Borough 

Bellwood 
Borough 

Hollidaysburg 
Borough 

City of 
Altoona 

County of 
Blair 

Newry 
Borough 



NEXT STEPS – SHARED COORDINATOR 

THE BLAIR COUNTY CONSERVATION DISTRICT WAS IDENTIFIED AS THE POTENTIAL 
PREFERRED OPTION BY OUR MUNICIPALITIES AS THE LEAD AGENCY TO HOST THE 
SHARED COORDINATOR 

Hire 
Coordinator 

Formalize 
Municipal 

Partnerships 

Obtain 
Implementation 

Funding 

Regional 
Facilitation of 
MS4 Program 



IN SUMMARY….. 
WAS COLLABORATION A SUCCESS? 

YES - FOR THE BLAIR COUNTY CONSERVATION DISTRICT 
ENHANCED OUR WORKING RELATIONSHIP WITH OUR MUNICIPALITIES 

ELEVATED OUR WATER QUALITY MONITORING PROGRAM 

DIVERSIFIED OUR PUBLIC OUTREACH AND EDUCATION EFFORTS 

 INCREASED AND FUNDED OUR EFFORTS TO INSTALL GREEN INFRASTRUCTURE 
PROJECTS 

POTENTIALLY WILL AUGMENT DISTRICT STAFFING   



THANKS TO OUR MANY PARTNERS 
 
  First and foremost the local MS4 Workgroup including our local 

Municipalities, local Engineering Firms & Planning Commission  
and the following for financial, planning and project resources…. 



SPECIAL THANKS TO MY VERY RESOURCEFUL STAFF! 

BETH A. FUTRICK, AGRICULTURAL OMBUDSMAN 

    GRANT ADMINISTRATOR & PROJECT FACILITATOR 

BFUTRICK@BLAIRCONSERVATIONDISTRICT.ORG 

 

JAMES A. ECKENRODE, JR., WATERSHED SPECIALIST 

    WATER QUALITY MONITORING & EVALUATION 

JECKENRODE@BLAIRCONSERVATIONDISTRICT.ORG 

 

mailto:bfutrick@blairconservationdistrict.org
mailto:jeckenrode@blairconservationdistrict.org


CONTACT INFORMATION 
DONNA J. FISHER, DISTRICT MANAGER 

BLAIR COUNTY CONSERVATION DISTRICT 

1407 BLAIR STREET 

HOLLIDAYSBURG, PA 16648 

814-696-0877 EXT. 5 

DFISHER@BLAIRCONSERVATIONDISTRICT.ORG 

WWW.BLAIRCONSERVATIONDISTRICT.ORG 

WWW.CLEANBLAIRWATER.ORG 

  

mailto:dfisher@blairconservationdistrict.org
http://www.blairconservationdistrict.org/
http://www.cleanblairwater.org/
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