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Funded by a 2017 NACD Urban Agriculture Grant

• We are an excellent example of the urban/suburban/rural interface
• Conservation Districts nationwide are on the forefront of conservation education and natural 

resource protection and restoration. 
• Increasingly districts recognize and address natural resource conservation and its connection to 

the social and economic wellbeing of communities.  
• Food access and community resiliency are emerging as part of this process.  
• Challenge is to deliver conservation education and practice to underserved and vulnerable 

individuals, meet multiple environmental and social goals, and build innovative partnerships.

Conservation Districts are part of a food systems emphasis in the PNW – Kitsap, Pierce, King and 
Snohomish
• focus on justice, connection, and equity.
• region emphasis on a thriving community engaged in a just and healthy food system.
• reconnecting communities to each other and their food systems through gardening, gleaning, 

and educating them their food and food systems. 
• Conservation districts increasingly filling void left regionally for agricultural education and food 

systems work as Washington State University Extension struggles with shrinking resources and 
funding challenges.
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Project Goals:
1. Establish a community demonstration garden to provide hands-on technical assistance for 

urban agriculture. 
The GRACE garden joins a 30’x96’ hoop house and other on-site demonstration projects, including 

rainwater collection system for irrigation, rain gardens and other low impact development options 
modelling conservation practices.
2. Increase capacity to offer urban agricultural conservation assistance to home gardeners 

and community gardens in Kitsap County.
Funding will establish the garden, develop technical assistance materials and workshops, and 
support collaboration with community partners.
3. Provide restorative justice opportunities for women from Mission Creek Corrections Center 

for Women (MCCCW)
Engaging women in restorative justice service increases the likelihood for further positive 
educational and therapeutic experiences and decreases behavioral problems in the facility and re-
offense once released to the community.  These programs are more effective in reducing recidivism 
rates for juveniles than traditional court processing and even more effective for adults than youth.
4. Increase food security by providing fresh seasonal vegetables to the local food bank and 

area feeding programs with focus on areas identified as food deserts.
The 10,600 sqft GRACE garden should yield about 3,600 pounds of vegetables with the hoop house 
contributing an additional 550 pounds.

8



This picture was taken in July – tomatoes, peppers, basil, and one rebel broccoli

Land grab – we are growing on a much larger space than we proposed because we have the space.

The Kitsap Conservation District location is advantageous because we do have space and prime 
agricultural soils.  However, immediately adjacent to our parcel there is 600ish acres of farmland 
which was recently zoned Urban Low Density (9 dwelling/acre) and designated as an expansion 
area for the Silverdale Urban Growth area.  

We really are ground zero for farmland preservation and the urban/rural interface.
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Original grant proposal 
Clearly we met our goal

Pumpkins
• Donated 3500#
• Sold 4000#
• Pick-a-Pumpkin
• MCCCW donation

Stats
• 8 food banks

• 22,315 families
• 4,743,119 # of food
• 5.3 visits/yr/client
• 32% children
• 22% seniors

• 26 community meals
• 1:5 residents food bank = with lower than the state average living in poverty, unemployment 

and SNAP usage

• Cheap food is high sugar/sodium/fat, processed, lower protein

10



23 community/school/foodbank gardens
• 3 pea patches
• 4 MG Demonstration gardens
• Nutrient/water!!

Lettuce Bowls/Container Gardening Workshops
• 2-3 workshops/month from May-September 2018
• Microgreens now

Demonstration
• Water catchment /cisterns
• Drip irrigation
• Cover cropping / mulch
• Composting
• GAPs / produce safety

FB Preference Survey
• Broccoli, cauliflower, lettuce, spinach, Asian greens
• Differs by region in the county
• Pair with USDA nutritional data
• GARLIC
• Intersection with grocery rescue
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Restorative justice is effective at reducing recidivism with youth offenders – more effective with 
adults.

The majority of the inmates are incarcerated for drug offenses – directly or indirectly
Many have multiple incarcerations 
They have been food bank clients themselves so they see the work they are doing as IMPORTANT
They are making changes in their lives as a result of the programs they participate in during their 
incarceration – and the GRACE Garden is part of those positive changes.

Perhaps the saddest but most hopeful thing they all say is: “Prison is the best thing that 
ever happened to me!”
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The Mission Creek Correctional Center for Women community service work crew provides 5-9 
women for 3-4 hours twice a week – averaging 60 hours of work in the garden.  

The woman on the Community Service Work crew are responsible for all the transplanting, 
weeding, and harvesting of GRACE Garden produce

Project outcomes include:
• A plan to grow their own food when they are no longer incarcerated
• Desire to cook and consume more vegetables as part of a healthier lifestyle
• Knowledge and skill in growing, harvesting and packaging of produce for distribution 
• Ability to transmit sustainability skills to other inmates and use skills learned at the GRACE 

Garden in work at other community garden sites
• Reinforcement of science concepts they are learning in their GED, High School equivalency and 

college classes
• Pursuit of careers in conservation or environmental studies post-release
• Sense of themselves as positive, contributing members of society.
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Showcasing goals on whiteboard
• Weekly urban agriculture post on Social Media
• Article in local newspaper
• Sustainability in Prisons Project (SPP) annual report - mention beyond an asterisk

And then this happened….
• Washington State Department of Corrections Facebook 
• SPP Blog post and Social media
• North Kitsap Herald article -> Kitsap Community Resources Healthy Living classes -> 

connecting with AmeriCorps -> hosting the amazing Brenda at our office
• Featured on the front page of the Sunday Seattle Times (circulation = 340,000 homes in 

Puget Sound)
• Visit from Congressman Derek Kilmer

KEY TAKE AWAY: As important as all of the conservation work we do, all the farmer education, 
BMPs installed, riparian areas restored, shellfish beds reopened….

….the emotional connections associated with the GRACE project have brought more interest and 
traffic to KCD than all the stormwater signage in the world.  

We also have a banner next to road by the pumpkin patch – people just stop and visit.
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Vulnerable populations
• Engaging food bank clients is challenging due to their circumstances

• Basic needs must be met (food, shelter, clothing, safety, transportation) 
trump recycling and workshops/classes

• They CARE about the environment – but their lives are in crisis
• Social media strategies to connect with people  – Facebook live cooking classes, 

online surveys
Thoughts on unconventional partnerships 

• Social service agencies working in a field of scarcity, serving clients in crisis, can 
operate in a mode similar to their clients.  

• Gatekeeping behaviors on their volunteers and resources can make partnerships 
uneven

• They are reluctant to share volunteers – even if it will benefit them in the long 
run

• Building trust is key – how long will you be there?  In a time of decreasing 
resources they rely on grants – which often mean that programming ends when 
funding runs out.  

• Matching priorities – they will prioritize their needs over yours
Volunteer / DOC crew management 

• Skills must be taught and retaught every time because they are inexperienced
• Because they make mistake our motto is : “There are no big deals”  Mistakes 

happen, people learn, grow and change.  This is important working with 
vulnerable individuals.
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Good Samaritan laws vary from state to state but protect you from liability
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Income
• $3300 in 2018 – herbs, vegetable starts, pumpkins, wholesale accounts with chefs
• $2000? In donations of seeds, materials, plant starts, etc.  This varies depending upon 

relationships with the local community
Expenses

• AmeriCorps
• $6000 annual cost
• 40 hrs/week for 46 weeks (1840 hrs)

• Ongoing staff support/supervision with an AmeriCorps (10 hrs/week during the growing 
season) 

• Supplies and Materials - $2500/yr
Note: We have a tractor, BCS tiller, tools, and cisterns.  These are in addition to the costs for seeds, 
fertilizer and other materials.

In 2019 Kitsap received WSDA F2FP funding as a direct result of the GRACE Project
• $2200 to purchase from local farmers for food pantries
• Magnify with local funding
• Small community grants – I write them, Food Bank Director (501 (c )3 submits them.  

CKFB is an awesome partner
Next up? Processing

• Accessible food is also in a form people can consume in addition to just having more 
produce at the food bank. 

• Donations / gleaning exceed the need in mid-late summer
• Good food model would allow us to process excess produce into shelf-stable, frozen and 

ready-to-eat meals (Butternut squash soup and zucchini pickles anyone?) for 
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distribution to food bank clients, feeding programs as well as selling these products in our 
local stores to defray the cost of processing.
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