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Northern Plains Region Board Meeting 
February 9, 2020, 1-2:45 PM Pacific Time: Las Vegas 3 Room 

Bally’s Las Vegas, Nevada 

 

Minutes  
Roll Call ........................................................................................... Orval Gigstad 

 Region Chair  

Present:  MT, ND, SD, NE, KS 

 

Introductions: All others in attendance introduced themselves.  

 

Update from Larry Davis on NACD Tribal RPG:  The group would like to get more tribal students 

involved in Envirothon.  The group would also like to consider some resolutions for the Natural 

Resource Policy RPG.  February 9th from 4-5 PM is the tribal panel and he encourages people to 

attend.  Larry provided a land acknowledgement for the Las Vegas area.  The Northern Plains 

representative for the Tribal RPG is Coco Boggs.  A bio for Coco was read by Sunni.  Angela Ehlers 

would like to connect some of the SD tribes to the RPG.  She will connect with Larry.   

 

Approval of Minutes  ................................................................................................... Board Members 

Approved as submitted by MT, seconded by KS 

 

Executive Board Report ........................................................................................................... Bevin Law 

Several states participated in the spring fly in or held their own outreach in DC during March/April 

2019. A listening session was held in Nebraska in June 2019 which resulted in good feedback and 

comments on the work of NACD. The region meeting was held in Gothenburg, Nebraska in June 2019 

and included a great line up of speakers and an excellent tour. Many region members were able to 

attend the Summer forum and tour in Santa Fe. NACD was in attendance at the the conventions of 

Montana, Kansas, and North Dakota.  Two students from the region (Montana and Nebraska) are 

participating in the 2020 Conservation careers workshop.  Dick Iverson of Montana was appointed to 

the Missouri River Recovery Implementation Committee to serve in the conservation district seat.  The 

Missouri River Conservation District Council coordinator was appointed as his alternate.  

Planning is underway for the 2020 Summer Forum and tour in Bismarck, ND as well as the 2020 NCF 

Envirothon competition in Lincoln, Nebraska.   

 

S and E Committee update:  Working on the curriculum for the educational programs.  We are 

currently rotating through the material for the second time.  The committee discussed the option of 

taking the current topics and curriculum and evaluating it for any additions that are needed.  They 

would like to understand if partnerships can be built for additional materials or support.  The 

committee discussed the forestry stewardship theme selection: “Healthy forests: Healthy 

communities” was selected.   
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Alex Popora is the curriculum contractor who gave an estimate to revamp the curriculum.  A third 

option was selected: Use the first 2 year of existing curriculum and then consider revamping the next 

3.   

Monte Westerman presented on the youth in conservation concept.  The committee discussed the 

benefits and challenges of bringing the youth members to the national event.  The NACD Board is 

concerned about liability. The chaperon is considered to be the best avenue to avoid issues.  There 

remain some insurance questions to be answered.  The students would apply, be reviewed and 

selected by the S and E committee.  Monte’s program is geared at high school students, he believes 

that college is too old.  The approach would include 2 students on each committee.  Discusion 

followed about the opportunities at the local level and the opportunity for the students to accompany 

the national delegates to annual meetings.   

Discussed marketplace: new items from agridrain.  

Programming discussed.  Ross Melenchuck from the National Wild Turkey Federation referenced the 

MOA and is looking forward to working with education.  

 

Legislative/Government Affairs Update and Q and A  ............................ Coleman Garrison 

Presentation about work on Farm bill rules.  NACD has submitted comment on CSP and CRP. 

Comments will be submitted on EQIP next week, and we are waiting for RCPP rules to comment on 

those. Work is being done through the legislative committee.  All based around policy from last farm 

bill and they are following up so that NRCS takes approaches approved by NACD.  Climate crisis 

Committee: NACD Submitted recommendations. The last effort was in 2008-9 and the Ag sphere 

didn’t participate.  It is important to be at the table becase this report will go to other house 

committees.  We provided comments about:  What CDs do, the program that exist, soil health focus, 

work done with forestry, mitigation of weather events, watershed programs, etc.  Chances are that the 

recommendations will be more regulatory than voluntary. We are trying to provide support for 

voluntary programs as part of the solutions, and the group appreciated hearing the input. Natural 

resource policy committee involved a NEPA discussion. Will be putting forward comments on need 

for local coordination and participation in the process.   

The 2020 Spring Fly in is planned for March 25th.  All are encouraged to attend.     

Kansas Resolution:  FSA: wait for the proposed rule to come out.   

Discussion on the CRP public comment period: the FSA took some discretionary choices.  The general 

sign up was not included but the continuous was included.  There are several large changes: rental 

rates, incentive payments, SAFE program is now in general sign up. FSA took the position that it 

protects the program, but we are unsure of this accuracy.  CLEAR program: now will be in a 

continuous program with a focus on water quality practices. More will come out to clarify.  There is 

some frustration about the timing.  NACD will not ask for extension of CRP because additional delays 

are not preferred.  Couldn’t do anything until the interim rule came out.   

Continuous enrollment came out last fall with a 40% decrease in the rental rate.  The computer 

program has some challenges.  Rental rate is unknown even though the decisions are imminent. 

Typically, buffers are being dropped.  Several areas dropped by varying percentages.  Some of it is by 

design.  The producers need more info before making their own decisions.   
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Farm bill task force: Evaluated the issues. Chair Peterson of MN doesn’t like large CRP payments, but 

wants more acre in the program.  The result is that people are not signing up.  ND has issues with 

producers not being able to pay the high rates. They have resolutions about this.  

*If anyone has questions on the update provided by Coleman, they are welcome to contact him directly.  

Coleman-garrison@nacdnet.org  

 

NACD Officer Update and Q and A  ...................................................................... NACD Officer(s) 

Michael Crowder:  He announced he is running for president elect. He has been very impressed with 

the officer group and described that their 6 am calls every week are very productive.  They have great 

cooperation, membership is going up, finances are looking good. He is open to any questions and 

discussions.  

 

NACD Report  ...................................................................................................... Sunni Heikes-Knapton 

• TA Grants: Priority requests are due from TA2019 grantees by midnight March 18th.  An RFP 

should be announced in March for any remaining funds.  

• Bootcamp dates are on the website and there are 75 district employee spots open for 

attendance.  Expenses are reimbursed.   

• Urban ag webinars: These continue to be held every 3rd Thursday.   

• Soil Health Champions: The program continues to grow and a new member just joined from 

Montana.   

• Soil Health Case Studies: These are continuing to be completed throughout the country.   

• Spring fly in:  Agenda is out.   

• Conservation Careers Workshop:  Abby Northrup from Montana State University introduced 

herself and talked about her experience with the workshop.  

• NGLI: The first session of the leadership program is currently underway.  The cohort is really 

remarkable and has been very engaged with the material. District officials from the Northern 

Plains should strongly consider putting in an application for the 2021 program.   

• Envirothon: July 26-Aug 1 in Lincoln, Nebraska.  

 

Updates/Discussions:   

Resolutions:   

Montana:  They will be having a discussion about the process.  Having the resolutions at the 

regional level is leaving out some issues that are at the state level.   

 

Committees, RPGs 

RC&Ds:  They’ve lost over half of previous RC&Ds in recent years.  Trying to make a comeback. Ron is 

a rep from the Southwest states.  Their full board met yesterday and there is a lot of energy and 

enthusiasm.  Partners were present and discussed opportunities. Business center evolvement has 

influenced the RC&Ds and they want to continue to provide support.  They are updating their plan of 

work and strategic plan with a goal to keep local efforts.  They have a webinar planned for summer to 

showcase successes, adaption from local to national level, flexibility of RC&Ds, and leverage of 

mailto:Coleman-garrison@nacdnet.org
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partnerships. They are accomplishing good things and want to be engaged in additional projects.  

There is a plan to meet concurrent with NACD in New Orleans to share costs.  Want to get a 

permanent CEO for the non-profit organization. Grants from NRCS are main part of support, want to 

diversify the finances.  Strong board and eager to get to work.  

 

Invasive RPG:  They discussed feral hog extensively at most recent meeting.  Every state may have an 

invasive species task force and they would like to see CDs on those boards.  Any state working to on 

practices is requested to report updates to RPG as they would like to get it on the education hub and 

in the eResource. They’ll be putting together a flyer for the spring fly in.  

 

Forestry RPG:  They are advising NACD on approaches for regional summits throughout the US.  

Staff and members have attended extensive meetings.  They are working with NWTF quite a bit, and 

they want to partner more.  Several states have been contacted for cooperative efforts.  They 

completed a tour with Linda Bronson.  The RPG is always interested in projects being done with 

forestry for the newsletter.  Mike Beacom is doing a great job.   

 

Public lands RPG:  NEPA proposal discussed at recent meeting and it was reminded that the role of 

CDs is important.  WY and NV lists districts in state statute as local experts. Wild horse and burro 

update: BLM had highest gathering and adoption rate this past year.  They are headed to manageable 

population goal within 5 years. Congress will give $21 mil for management, but BLM must report first.  

 

State updates:   

MT:  The proposed bill to retire grazing allotments is a concern.  Wildlife is coming off the refuge to 

BLM and private land.  They have a monitoring program ongoing including the refuge, blm, and 

private land and a control area is also included.  The data indicates declined habitat value on the 

ungrazed land.   

 

Tribal RPG- Northern Plains Region Representative:  

Coco Boggs thanked the group for allowing them to be at the table.  They are working on their ARMP, 

and the innovation part will start with beef and bison processing and food sovereignty.  Excited to 

work with the NRCS in Montana and State Conservationist Tom Watson.   

 

NASCA, NRCS, NCDEA updates 

NRCS: Sal Salinas 

Sal continues as the central region acting conservationist. Rules have all been published except RCPP.  

Interim will be out this week hopefully. CSP: comment due January 13, EQIP due February 18, ACEP 

due March 20. He encourages people to provide comments. Since late fall, state staff has been 

diligently making payments. Some computer glitches have delayed some.  CSP: Grassland 

conservation initiative: Contracts are due soon which is another program that has urgency.  Sign ups: 

There were some producers found to be initially ineligible.  Some errors were found so another sign 

up will be open in March.  Sal asks that we encourage sign ups.  
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Initial final allocation to the states: Chief and associate chief want to emphasize making all programs 

available to all producers. Some areas have been reworked (so some states saw small increased or 

decreases). Some states carry the bulk of the program and new states are wanted to engage.  

Staffing:  1700 positions short of the cap.  They have a lot of vacancies, and they are in the position to 

hire some employees.  They’ll be using 4 different hiring strategies.  Direct hire:  mostly entry level.  

It’s a small number, but 273 positions can be filled. They feel they are making headway with this. They 

are recruiting at campuses and there are currently 943 positions advertised right now.  Pathways are 

summer interns, but they want to bring in recent graduates.  NRCS wants help recruiting applicants to 

USA jobs website. New hires are mostly entry level. These jobs are posted now and there will be more 

to come- 670 vacancies.  States have some high priorities in certain areas. He doubts all 1700 will be 

brought on this year, but the momentum is needed to take it to OPM for all positions to be direct hire 

authority.  This will continue to improve thing for NRCS.   

There was some additional discussion on CRP contracts and the Grassland program.  

 

NCDEA:  Sarah Tunge   

EA met for annual meeting yesterday, they have a mid-year meeting in July.  They will be working on 

their long-range strategic plan, working on NCPP website (events calendar, training calendar, 

leadership training in MN).  They are hosting the innovation symposium on Wednesday.  NCDEA 

elections: full board and region reps, nearly full slate of alternates.  They are excited for summer 

meeting in Bismarck.  

 

Missouri River Team Update: See report attached.   

The account has enough money to get Jack to meetings, will need more to get Dick to attend $3900 

for Dick to attend.  This is estimated at about $700 per state.  **The states will go back and discuss on 

the increase and report on an upcoming call**.   

 

Montana:  Jim Simpson is now MACD president and Dean Rogge is Vice President.  They have a new 

soil health champ, they awarded the first Montana Aldo Leopold award to the Milton Ranch.  The 

state is talking about feral hogs, American Prairie Reserve, the Confederated Salish and Kootenai 

Water compact, and the Saint Mary’s Diversion.  Boat inspection stations for invasive mussels are 

being operated by CDs in MT- they are performing very well. Deans district got a national award for 

their grazing- nominated by BLM.  There is a lot of discussion about the merger of the state 

association and the Soil and Water Conservation Districts of Montana (501c3).  They’ve been working 

on new bylaws and strategic planning.  

 

ND:  Summer board meeting in Bismarck- Rhonda and Sarah have been very valuable.  Preliminary 

agenda is submitted, tours are planned.  Discussion on Northern Plains meeting in July.   

 

KS:  Planning on attending spring fly in, they completed their recent state convention, and also did a 

tour with Senator Morane. They are planning on the tour again.  Water continues to be a big issue in 

the state: particularly topics like watersheds and the Oglala aquifer.  They’ve been meeting regularly 



 

 

    National Association of Conservation Districts 

 
with water authority.  Working on a RCPP with playa lakes on a project proposed by Wichita and 

Greeley counties.  Water shortages are happening now with the aquifer.  The RCPP is to target wells 

and reduce or retire water rights. They are planning for the Bottom line conference Aug 12-13.  They 

won the earth team award for the conference.  

 

NE:  They are doing lots of planning for Envirothon, with a lot of help from NRDs in the state.  

 

Assign Parade of States 

 

Upcoming NACD Meetings 

2020 NACD Annual Meeting, Las Vegas, Nevada – February 8 – 12  

2020 NACD Spring Fly-In, Washington, DC – March 25  

2020 NACD Summer Board Meeting and Region Meeting, Bismarck, North Dakota – July 18 – 21 

 

Next Call (Proposed):  Friday, March 13, 12 Central time  
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Missouri River Team Report 

January 28, 2020 

 

Missouri River Recovery Implementation Committee (MRRIC) 

Since my last report I provided on the Dec. 13, 2019 NPR conference call, an article on MRRIC and Dick 

Iverson’s and Casey Gallagher’s appointments as the second Conservation District primary and alternate 

representatives on MRRIC was published in the Jan. 10th edition of the NACD Conservation Clips newsletter.  

Dick has been approved to be a member of the MRRIC Human Considerations Work Group, also.   

 

Due to the continued record setting high flows in the Missouri River throughout 2019, no new projects were 

implemented to assist in the recovery of the three species.  However, monitoring efforts were still conducted 

which will assist in developing more detailed recovery strategies for these species in our Adaptive Management 

Plan which we will continue to work on in 2020.  The following accomplishments during 2019 will help in this 

plan’s development: 

 

Piping Plover 

The current population count for the bird has come from the USACE’s monitoring on the river channel because 

their jurisdiction in the recovery effort is only on the Missouri River.  At the request of MRRIC, the USFWS is 

partnering with the USGS in assessing the bird’s use of off-channel habitat on the alkali lakes in ND and to get 

a more accurate count of the bird population throughout the Missouri River Basin (referred to as the meta-

population).  The Plover Ad Hoc Group, which I am a member of, is working with the USFWS to ensure the 

monitoring procedures the USACE is using on the river channel are compatible with the procedures the USGS 

is using on the alkali lakes so the counts are accurate and comparable. 

 

Pallid Sturgeon 

Following a recommendation I proposed at a MRRIC meeting 4 years ago to develop a recovery plan for the 

river reach in MT between the Ft. Peck dam and Lake Sakakawea because that portion of the river has not been 

altered to accommodate the barge travel, the USACE has developed a plan to test flow releases from the dam 

that will allow the fish to reproduce and the larvae to develop.  In addition to appropriate river habitat, the flow 

velocity and water temperature are critical factors in providing the needed elements to make these happen.  Dick 

Iverson has been very active in helping to develop that plan.  

 

Least Tern 

We are still waiting to hear if the USFWS’s recommendation, submitted in Nov 2018, to delist the Tern from 

the threatened and endangered species list is approved.  It is anticipated that decision will be made in 2020.  

 

During the 2nd week in March, the Bird, Fish, and Human Considerations Work Groups will meet at the Arbor 

Day Lied Lodge at Nebraska City, NE to discuss updates to the current Missouri River Recovery Plan and work 

on strategies to propose for the Adaptive Management Plan.  Prior to that meeting, we will have several Work 

Group conference calls to get current information in preparation for the March meeting.  

 

2020 MRT Budget 

As of this report, the MRT checking account balance is $1,071.83.  In 2019, it was agreed each of the 8 state 

associations in the Missouri River basin would contribute $400.00 to cover the MRRIC member’s travel 

expenses to attend those meetings plus the June NPR meeting.  All 5 of the NPR associations made that 

contribution and WY contributed $350.00.  I contacted the IA and MO associations but they declined to 

participate in this effort.   
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This year, the full MRRIC is scheduled to meet 3 times and the Bird, Fish, and Human Considerations Work 

Groups will each have two face to face meetings which is the same as last year.  However, the travel expenses 

for Dick will be greater than what mine have been due to the airfare expenses from MT.  That being noted, you 

will need to decide what the contribution amount will be for 2020 and if you are willing to cover both of our 

meeting expenses until I step down in July.  Last year, my travel expenses to attend the March and April Work 

Group and May MRRIC meetings totaled $862.97 and the cost to attend the June NPR meeting was $503.00.  

This year, we are not scheduled to have the April Work Group meeting so, the estimated cost for the March 

Work Group and May MRRIC meetings should total about $650.00 and the NPR meeting should cost about the 

same as last year bringing the total to about $1,150.00.  If that is accurate, the carry over balance from 2019 

should be enough to cover my travel expenses until I step down.  If covering both of our travel expenses until 

July is a possibility, I will work with Dick to determine what that increase will need to be to cover his expenses 

for the rest of the year.   

 

Niobrara River Project 

In talking with Mike Murphy, Middle Niobrara NRD, he informed me that his NRD has been approved for a 

Watershed Flood Protection Operation (previously called PL 566) grant to address the Long Pine Creek 

Watershed damage.  They are having a stakeholder meeting on Feb 18th to inform and discuss a restoration and 

flood control plan for that tributary of the Niobrara River which is still having record high flows in it.   

 

The Niobrara NRD Council is still waiting to hear back on their approval to obtain the water rights associated 

with the old Spencer Dam that was destroyed last spring by the flooding in the Niobrara River watershed.  Due 

to the continued flooding in that watershed, no coordinated effort to apply for an RCPP grant to address the 

sediment deposition from that tributary into the Lewis and Clark Lake on the Missouri River has been 

accomplished.  
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