PACIFIC REGION MEETING

Alaska, American Samoa, California, Commonwealth of the Northern Marianas Islands,
Federated States of Micronesia, Guam, Hawaii, Idaho, Oregon, Palau, Washington

MEETING NOTES - JULY 6, 2021

REGION PLANNING

o Brief welcome to attendees - Doug Rushton, NACD Pacific Region Chair
e Review and discussion of DRAFT goals for the Pacific Region Strategic Plan (see attached)

e Strategic Plan Breakout Groups

o All attendees will be assigned to one of four Zoom Room breakout groups. Each group will discuss one
goal of the region strategic plan (A, B, C, or D), and develop 2-3 objectives under that goal. See the
NACD Strategic Plan for examples (included as an appendix in the attached Pacific Region Strategic

Plan)
e Reports Outs

o One person from each breakout room will spend 5 minutes reporting on the discussion and the
objectives the group developed.

Closing

Actions:

1. Continue strategic planning in the coming months

ADDITIONAL REGION BUSINESS

e  Pacific and Southwest Joint Meeting (Aug. 30-31): Jackson, Wyoming. Agenda and additional information

online.

e Monthly Urban and Community webinars: Seeking webinar ideas for the next fiscal year. Please submit a
presentation idea here: Webinar Proposals

Dues Update — July 20, 2021

Dues Dues Dues
State Dues FY-2021 | % of Members FY-2020 FY-2019 FY-2018
Alaska $2,375 66.6% $2,600 $2,156 $2,060
American Samoa SO - S0 SO SO
California $13,869.50 30.0% $15,591 $16,582 $11,230
Federated States of Micronesia SO - S0 S0 SO
Guam $1,550 66.6% $775 $775 S775
Hawaii $850 100% $850 $850 $850
Idaho $16,818 78.4% $17,687 $18,646 | $15,478.50
Northern Mariana Islands SO - S0 o} S0
Oregon $17,101 65.2% $18,077 $14,801 $13,752
Palau S0 - $0 $0 S0
Washington $25,187 78.7% $25,654 $27,103 | $24,257.50
Grand Total $77,750.50 56.1% $81,234.00 | $80,913.00 | $68,403.00

UPCOMING MEETINGS

e Pacific Region Bi-Monthly Zooms, 4 PM Pacific time




National Association of Conservation Districts

Please send any agenda items and materials to Ariel at least two weeks beforehand
o Sept.7,2021
o Nov.2.,2021
e NACD Summer Meeting, July 24-27, 2021 — Chicago, IL
e Pacific and Southwest Joint Meeting, Aug. 30-31, 2021 — Jackson Hole, WY

Direct any questions or log-in issues to Ariel Rivers:
ariel-rivers@nacdnet.org, (925) 290-8925




