Conservation District Guide:
National Association of Measuring Success for Conservation Projects

Conservation Districts

Measuring project success effectively involves more than just numbers; it’s about capturing the
full story of your conservation district’s work. With this guide, conservation districts can develop
a holistic approach to project measurement that reflects the actual value of their efforts in
enhancing the environment, engaging communities, and supporting sustainable development. By
following these steps, conservation districts can create a lasting impact by demonstrating
accountability, resilience, and innovation in conservation efforts.

Step 1: Define Success Across Key Areas
When defining success, conservation districts should consider:
e Environmental Impact: How will this project improve the land, water, and biodiversity?

e Social Impact: What benefits will the community gain? How will it improve public
engagement, education, and equity?

e Economic Impact: Will the project stimulate local economic opportunities or offer cost
savings?

Examples:

o Environmental: Restoring native plant species reduces soil erosion and supports local
wildlife.

e Social: Providing outreach and education on sustainable practices to community
members.

e Economic: Developing eco-tourism opportunities or reducing maintenance costs through
sustainable land management.

Step 2: Establish Baseline Metrics
Baseline metrics provide a snapshot of current conditions and are essential for measuring change.
Action Steps:

e Collect environmental data, such as soil quality, biodiversity levels, water quality, and
air quality.

e Survey Social Factors: Community awareness, engagement levels, diversity of
participants, and public perception.

e Analyze Economic Baseline: Jobs created by the project, existing income from related
eco-tourism or agricultural activities, and current spending on land management.
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Tip: Use existing local data sources, like soil conservation reports or demographic information,
to inform your baseline.

Step 3: Set Clear, Specific Goals and Objectives

Each goal should have specific objectives that align with the desired outcomes. This clarity
ensures your team and stakeholders understand the project’s purpose.

Goal-Setting Framework (SMART Goals):

e Specific: Clearly define each goal (e.g., “increase native species diversity”).

e Measurable: Assign measurable indicators (e.g., “increase native plants by 20%”).

e Achievable: Ensure goals are realistic given available resources.

e Relevant: Goals should directly support the district's mission.

e Time-Bound: Set timelines (e.g., “achieve by the end of the third quarter”).
Example Goal and Objective:

e Goal: Improve soil health in degraded areas.

e Objective: Increase soil organic matter by 15% over 18 months.

Step 4: Choose Appropriate Metrics for Each Goal

Metrics provide data points to help evaluate the project’s success. Selecting the right ones is
crucial for an accurate assessment.

Suggested Metrics:
o Environmental Metrics:
o Soil Health: Levels of organic matter, pH, and nutrient levels.
o Water Quality: Presence of pollutants, sediment levels, and oxygen content.
o Biodiversity: Counts of plant, insect, and animal species.
e Social Metrics:

o Community Engagement: Attendance at events, diversity of participants, and
frequency of community activities.

o Education and Outreach: Number of workshops held, participant knowledge gain
through surveys, and public awareness levels.
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o Inclusivity and Accessibility: Representation from underserved communities,
accessible program materials, and satisfaction feedback.

e Economic Metrics:
o Job Creation: Number of new jobs related to the project.

o Revenue Growth: Increases in eco-tourism, agricultural sales, or other revenue
sources.

o Cost Savings: Reductions in resource use, such as water or fertilizer, and
decreased maintenance costs.

Tip: Regularly check in with stakeholders to ensure metrics remain relevant as the project
evolves.

Step S: Collect Data Throughout the Project
Data collection allows you to monitor progress, adjust strategies, and ensure goals are on track.
Tools and Methods:

e Surveys and Questionnaires: Gather feedback from community members, partners, and
other stakeholders.

e Soil and Water Testing Kits: Track changes in soil and water health.
o Site Observations and Photography: Visually document changes over time.

e Focus Groups and Interviews: Get qualitative insights on community impact and
satisfaction.

o Financial Tracking: Measure economic benefits, including job creation and revenue
increases.

Tip: Schedule data collection at consistent intervals (e.g., quarterly or biannually) to maintain
accuracy and capture changes.

Step 6: Conduct Mid-Project and Final Evaluations
Evaluations help to gauge overall progress, adapt to challenges, and improve future projects.

e Mid-Project Evaluation: Review current progress against baseline metrics. Are goals
being met? Where are there challenges? Make adjustments as needed.

o Final Evaluation: Conduct a comprehensive review comparing baseline data with
project outcomes, detailing successes, challenges, and lessons learned.

Evaluation ChecKklist:
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o Compare current data to baseline and set goals.
e Assess community feedback on engagement, educational impact, and satisfaction.
e Analyze economic results, including revenue growth or cost savings.

e Review lessons learned to document insights for future projects.

Step 7: Report Results and Share Success Stories

Documenting and sharing results ensures stakeholders understand the impact and can help attract
support for future projects.

Report Structure:
e Project Overview: Summarize goals, objectives, and achievements.

o Impact Highlights: Present top achievements in environmental, social, and economic
areas.

o Data Visualizations: Use graphs, charts, and maps to show improvements over time.

e Success Stories: Share individual stories or testimonials that showcase the project’s real-
life impact on participants.

o Lessons Learned and Recommendations: Offer actionable takeaways for future
projects.

Sharing Strategies:
o Stakeholder Meetings: Present results to partners, funders, and local government.

e Public Engagement: Host community events, share results via social media, and use
newsletters.

o Conferences and Publications: Present findings at conservation events and submit
articles to relevant publications to expand visibility.

Step 8: Build a Continuous Improvement Plan
Continuous improvement ensures that projects evolve and meet changing needs effectively.
Long-Term Monitoring:
e Environmental: Continue to monitor soil, water, and biodiversity for ongoing trends.
e Social: Collect feedback on how the community benefits from the project long-term.

e Economic: Track sustained economic impact, such as job retention or steady income
from new revenue sources.
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Adapting for Future Projects:

o Use lessons from current projects to refine processes, goals, and metrics for future
initiatives.

o Engage community members early and frequently to ensure future projects address their
evolving needs.
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