Evaluation Criteria

Application Question

2025 Technical Assistance Grants Evaluation Matrix

Moderate

Alignment to local conservation priorities and needs

Assesses how well the proposed position(s) respond to documented local conservation workload and priorities. Includes state/territory leaders’ assessment of how well the proposal fills their mutual

Weighted

Score
10

position(s) will address existing
mutual gaps in capacity, technical
expertise, or service delivery.

Please also state whether this grant
will fund an existing filled position,
existing unfilled position, or new_
position. If this is either an existing
unfilled position or new position,
please estimate the timeframe for
recruiting and hiring a new
employee.

cultural resources expert, licensed engineer).

broader staffing landscape.

priority staffing gaps, meets producer demand, and where capacity will have the greatest impact. 35%
Local Please describe how the proposed |5 points 3 points 0 points
Conservation position supports the local Proposal fully meets all criteria and presents |Proposal only meets one of the required Proposal does not meet any of the required
Priorities conservation workload and the a well articulated approach. criteria and/or the approach is not well criteria and/or narrative is disorganized,
mutual priorities of conservation articulated. Narrative may lack clarity, detail, |vague, or incomplete to the extent that the
districts and NRCS. e Clearly and accurately describes local specificity, or a convincing description of proposal’s purpose or value cannot be
conservation priorities and producer needs. |priorities/need. reasonably assessed.
Please also describe how the
proposed work and outcomes e Clearly supports the district's long range or |e Proposal clearly and accurately describes |e Proposal does not address or accurately 5
supports the district's long-range |strategic plan. local conservation priorities and producer reflect local conservation priorities and
and strategic plan. needs. producer needs.
e Proposal clearly supports the district's long | Proposal does not fit within the context of
range or strategic plan. the district's long range or strategic plan.
Staffing Gaps Please describe the overall service |5 points 3 points 0 points
needs of producers within your
conservation district, using e Proposal targets a priority service area with |e Proposal addresses a moderate or less e Proposal targets a service area that has
quantitative data or metrics where |a clearly demonstrated and urgent staffing urgent staffing need (e.g., the service area will|sufficient capacity.
available. need (e.g., current staff capacity insufficient to|benefit, but existing capacity is generally
address producer needs or area would be at |adequate even if not ideal). and/or
Then, please describe current risk of losing an essential position).
staffing levels and roles within and/or e Propopsed role and activities do not
both the local conservation district |[and/or address priority technical assistance needs or
and NRCS offices. e Proposal includes a specialized or priority |activities.
e Proposal fills a critical or specialized role role, but the position does not directly address
Explain how the proposed that currently limits service delivery (e.g., a major bottleneck or is less urgent within the 5
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Evaluation Criteria

Application Question
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Moderate

Strength and Clarity of Applicants' Plan and Feasibility of Targets/Metrics

Evaluates the relevance, feasibility, and impact of the proposal. Strong proposals will demonstrate how position responsibilities, deliverables, and goals address local needs, improve service delivery,

Weighted
Score
10

RFP).

e Proposed goals and target metrics, relative
to funding and FTEs requested, are feasible
and reasonable.

sufficiently support local outreach, TA, and
Farm Bill enroliment goals.

e Proposed goals and target metrics, relative
to funding and FTEs requested, are feasible
and reasonable.

local outreach, TA, and Farm Bill enroliment
goals.

e Proposed targets, relative to funding and
FTEs requested, are unreasonable.

and strengthen long-term capacity for conservation. 35%
Relevance Please provide a detailed job 5 points 3 points 0 points
description for the proposed Proposal fully meets all criteria and presents |Proposal only meets one of the required Proposal does not meet any of the required
position(s). Include the primary a well articulated approach. criteria and/or the approach is not well criteria and/or narrative is disorganized,
roles, responsibilities, and expected articulated. Narrative may lack clarity, detail, |vague, or incomplete to the extent that the
tasks or activities the position will | e Proposal clearly describes the types of specificity, or a convincing description of proposal's purpose or value cannot be
support. activities needed to address producer needs. |activities or alignment to needs/priorities. reasonably assessed.
Please also describe any proposed | Local priorities and proposed activities will |e Proposal clearly describes the types of e Does not adequately describe the types of
professional development or address stated needs/priorities. activities needed to address producer needs. |activities this position will perform 5
training opportunities for this
position. This may include achieving e Local priorities and proposed activities will |e Proposed position/activities does not
advanced conservation planning address stated needs/priorities. adequately address producer needs or local
certifications, Job Approval priorities.
Authority (JAA), professional
licensing, or other credentials that
will enhacne the role's effectiveness
and lnna-term imnact
Impact and Please describe the overall goals |5 points 3 points 0 points
Feasibility for the proposed position(s), using |Proposal fully meets all criteria and presents |Proposal only meets one of the required Proposal does not meet any of the required
specific numbers or metrics where |a well articulated approach. criteria and/or the approach is not well criteria and/or narrative is disorganized,
possible. articulated. Narrative may lack clarity, detail, |vague, or incomplete to the extent that the
e Proposed goals and target metrics specificity, or a convincing description of proposal’s purpose or value cannot be
Please also provide target metrics [sufficiently support local outreach, TA, and activities or alignment to needs/priorities. reasonably assessed.
for the following criteria ( Note: See |Farm Bill enroliment goals.
"Project Metrics" section of the e Proposed goals and target metrics e Proposed targets do not sufficiently support 5
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Application Question
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Moderate

Fiscal Responsibility & Grant Oversight

Evaluates the applicant’s readiness and ability to manage grant funds responsibly. Strong applicants will identify the staff responsible for fiscal oversight, describe practical systems or tools for

Weighted

Score
10

expenses and make sure the
costs are reasonable and well-
documented.

For example, how will you keep
receipts, timesheets, or track time
spent on the grant? Please identify
any tools or systems that you use
(e.g., spreadsheets, QuickBooks,
time tracking apps).

timesheets, Quickbooks) for documenting,
accurately and submitting expenses.

e Clearly articulates the process for tracking
and reporting use of funds. Has a system or
suite of systems (e.g., Excel, SharePoint,
timesheets, Quickbooks) for documenting,
accurately and submitting expenses.

e Does not clearly articulate the process for
tracking and reporting use of funds. Does not
identify a system or suite of systems (e.g.,
Excel, SharePoint, timesheets, Quickbooks)
for documenting, accurately and submitting
expenses.

tracking and reporting expenses, and demonstrate a clear process for submitting timely and accurate quarterly program and financial reports. For applicants existing grants with NACD, past 25%
performance (e.g., demonstrated fiscal responsibility and timely reporting) will be taken into consideration.
Project Please identify which organization |5 points 3 points 0 points
Management and staff (e.g., District Manager) will| Proposal fully meets all criteria and presents |Proposal only meets one or two of the Proposal does not meet any of the required
be responsible for making sure the |a well articulated approach. required criteria and/or the approach is not |criteria and/or narrative is disorganized,
grant-funded positions) meet their well articulated. Narrative may lack clarity, vague, or incomplete to the extent that the
goals. o Clearly defines roles and responsibilities for |detail, specificity, or a convincing description |proposal's purpose or value cannot be
project management. of roles, responsibilities, processes or reasonably assessed.
Please also describe how you will systems.
track progress and staff time e Clear and reasonable approach to e Does not identify roles and responsibilities
spent on grant-funded activities. documenting time, progress, and monitoring |e Demonstrates a general understanding of  |for project management.
deliverables. the roles and responsibilities for project
Please also describe your approach management. e Does not have a clear or reasonable 5
for quantifying estimated e Has a clear, well-documented process for approach to documenting time, progress, and
environmental outcomes, if collecting and tracking inputs. Demonstrates a|e Provides a general approach to monitoring deliverables.
applicable, including the model(s) |thorough understanding of the model(s) and |documenting time, progress, and monitoring
you anticipate using and the staff ~ [has experience calculating outcomes. deliverables. e Does not have a clear process for collecting
responsible for ensuring the and tracking inputs. Does not demonstrate an
accuracy of inputs and calculations. e Proides a general process for collecting and |understanding of the model or experience
tracking inputs, but some details are unclear [calculating outcomes.
or incomplete. Shows moderate
understanding of the model(s) and has some
Fiscal and Grant |Please identify which organization |5 points 3 points 0 points
Management and staff (e.g., District Manager, Proposal fully meets all criteria and presents |Proposal only meets one of the required Proposal does not meet any of the required
Finance staff) will be responsible for|a well articulated approach. criteria and/or the approach is not well criteria and/or narrative is disorganized,
grant and financial management, articulated. Narrative may lack clarity, detail, |vague, or incomplete to the extent that the
NOTE: To be which includes tracking spending e Clearly defines roles and responsibilities for |specificity, or a convincing description of proposal’s purpose or value cannot be
scored by NACD  |and submitting quarterly reports. If |financial and grant management. Named POC|roles, responsibilities, processes or systems. |reasonably assessed.
Conservation more than one person or entity is or position has relevant knowledge, skills, and
Programs Team involved, explain how the experience. o Clearly defines roles and responsibilities for |® Does not clearly define roles and
staff. responsibilities will be shared. financial and grant management. Named POC|responsibilities for financial and grant
o Clearly articulates the process for tracking |or position has relevant knowledge, skills, and [management. Named POC or position lacks
Please also describe how your and reporting use of funds. Has a system or |experience. relevant knowledge, skills, and experience.
organization will keep track of suite of systems (e.g., Excel, SharePoint, 5
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Evaluation Criteria

Past Performance

NOTE: To be
scored by NACD
Conservation
Programs Team
staff.

Application Question

N/A for existing NACD grantees.

For those who have never held a
grant with NACD, please fill out the
Past Performance Reference form.

Grantees will not be penalized if
they are a first-time grantee.

2025 Technical Assistance Grants Evaluation Matrix

If Grantee has acceptable past
performance, points are not deducted.
Includes grantees with no past
performance with NACD and no known
risks.

e Grantee consistently meets or exceeds
goals, objectives and makes acceptable
progress on deliverables.

e Funds are spent appropriately, in a timely
manner, and fully reported. Unused funds are
returned in a timely manner.

e Grantee communicates proactively and
regularly with NACD to adjust targets,
budgets, or scope if needed.

e All previous grants are completed, closed,
or on track to be completed. Works
proactively and collaboratively with NACD to
adjust timelines if needed.

e Financial and progress reports are
accurate, complete, and submitted on time.
Grantee collaborates with NACD to clarify or
correct information if needed.

Moderate

Grantee can lose 3 points if:

e Grantee has an inconsistent record of
meeting grant goals/objectives or making
progress on deliverables.

e Grantee has an inconsistent track record of
spending funds in a timely manner. Unused
funds are not reported or returned to NACD in
a timely manner.

e Grantee communication with NACD is
inconsistent or reactive. Does not work
proactively or collaboratively with NACD to
adjust spend plans, deliverables, or scope to
ensure compliance with the grant.

e Previous grants were not completed or
closed on time. Grantee did not work
proactively or collaboratively with NACD to
adjust timelines or deliverables.

e Does not consistently submit financial or
progress reports in a timely manner. Does not
provide timely or adequate responses to
NACD requests for clarification or revisions.

Grantee can lose 5 points if:

e Grantee consistently failed to meet key
grant goals or deliverables. Limited effort to
mitigate risks or adjust plans.

e Funds are not used as intended and lack
justification.

e Grantee has a repeated pattern of
noncompliance, errors, or unresolved grant
management issues.

e Grantee has demonstrated a lack of
accountability or responsiveness.

e Grantee does not address or resolve issues
in a timely manner or in accordance with
mutually agreed to terms.

Weighted

Score
10
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Weighted
Evaluation Criteria Application Question Moderate Score
10
Budget
Assesses the cost-effectiveness of the proposal, including impact of matching contributions. 5%
Alignment to In addition to filling out the budget |5 points 3 points 0 points
Technical table, pleaes provide a brief
Narrative explanation of how the requested |e Proposed budget line items are reasonable |e Proposed budget line items are reasonable e Proposed budget line items are reasonable
funds will be used. and clearly support the goals of the grant. and clearly support the goals of the grant. and clearly support the goals of the grant.
Budget justification is clearly articulated. Budget justification is clearly articulated. Budget justification is clearly articulated.
Describe each cost and explain
why it is needed for the success of
the proposed position and activities. 5
Please see NACD’s Guidance for
Indirect Costs for more information
on the requirements for requesting
indirect costs for Technical
Assistance grants.
Cost Effectiveness [N/A. 5 points 3 points 0 points
Proposal fully meets all criteria and provides |Proposal does not meet all criteria and/or Proposal does not meet any of the necessary
clear description and justification of budget |justification for proposed budget is not clearly |criteria and/or budget narrative lacks
line items. articulated. Narrative may lack clarity, detail, |adequate justification for proposed costs.
specificity, a reasonable justification for costs,
e 80% or more of funding is directed to staff |or misalignment with project scope and goals. |® 80% or more of funding is directed to staff
time and benefits for outreach and TA (e.g., time and benefits for outreach and TA (e.g.,
not grant administration or overhead). ® 80% or more of funding is directed to staff [not grant administration or overhead).
time and benefits for outreach and TA (e.g.,
e Indirect rate, if proposed, is reasonable not grant administration or overhead). e Indirect rate, if proposed, is reasonable
(e.g., 15% de minimis). (e.g., <15%). While NICRAs may be 5

e Proposed budget includes only allowable
costs.

e Indirect rate, if proposed, is reasonable
(e.g., <15%). While NICRAs may be
accepted, a high indirect cost may impact the
cost effectiveness of the overall budget.

e Proposed budget includes unallowable
costs and grantee did not remove costs, when
requested (indicating performance or
compliance risk).

accepted, a high indirect cost may impact the
cost effectiveness of the overall budget.

e Proposed budget includes unallowable
costs and grantee did not remove costs, when
requested (indicating performance or
compliance risk).
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