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October 22, 2025 
 
The Honorable Richard Fordyce 
Under Secretary, Farm Production and Conservation (FPAC) Mission Area 
U.S. Department of Agriculture 
1400 Independence Avenue SW 
Washington, DC 20250 
 
Dear Under Secretary Fordyce, 
 
The National Association of Conservation Districts (NACD) applauds USDA’s decision to reopen 
Farm Service Agency (FSA) offices to ensure producers across the country have access to key 
services and programs. We respectfully encourage USDA to also resume Natural Resources 
Conservation Service (NRCS) operations so that producers can access the timely, field-based 
technical assistance needed to make informed management and conservation decisions.  
 
In today’s economic environment, access to Farm Bill conservation programs and financial 
assistance often determines whether a producer can move forward with conservation investments. 
Programs such as EQIP and CSP provide cost-share and incentive payments that deliver both 
environmental and economic benefits, enabling producers to protect their lands and strengthen the 
viability of their operations.  
 
Timely NRCS technical assistance is particularly critical as many producers are making 
management decisions for the coming year. Delays at this stage risk creating a full-year setback 
for practice implementation, especially for conservation practices dependent on immediate post-
harvest planning and purchases. Interruptions in NRCS services limit producers’ ability to plan 
and implement these practices within narrow seasonal windows.  
 
NRCS can leverage available mandatory Farm Bill and carryover discretionary funds to sustain 
operations during this lapse in appropriations. Utilizing these resources would allow the agency to 
deliver essential services, support producer decision making, and maintain the continuity of both 
technical and financial assistance.  
 
Reopening NRCS offices would also reinforce coordination across FPAC agencies and strengthen 
USDA’s capacity to meet producer needs. During the 2019 shutdown, NRCS staff collocated with 
FSA offices played a critical role in fielding and relaying producer inquiries, helping sustain 
continuity of services and producer support. Conservation districts collocated with NRCS and FSA 
colleagues can also provide for more efficient, responsive service to producers if granted access to 
their shared workspace.  
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Thank you for your leadership and for considering all available pathways to sustain USDA’s 
mission critical services to producers. NACD deeply values USDA’s continued collaboration in 
supporting America’s farmers, ranchers, and communities. 

 
 
Sincerely, 

 
 
 
 

 
Gary Blair 
NACD President 

 
 
 
CC:  
Brooke Appleton, Deputy Under Secretary, Farm Production and Conservation Mission Area  
Aubrey J.D. Bettencourt, Chief, Natural Resources Conservation Service  
Colton Buckley, Chief of Staff, Natural Resources Conservation Service 
 
 


