National Association of Conservation Districts

1.0 BACKGROUND

The National Association of Conservation Districts (NACD) and Natural Resources Conservation Service (NRCS)
have partnered to fund positions in high-need locations to improve service and help alleviate workload pressures.
NACD and NRCS work with state and territory conservation partnerships to identify the highest priority locations,
ensuring funds are directed to high-impact areas.

NACD’s Technical Assistance grant program helps conservation districts deliver the outreach and technical
assistance that producers need to help them make informed decisions on their lands and voluntarily implement
conservation systems. Grantees have helped over 107,750 producers enroll into EQIP and CSP, designed
conservation practices benefiting over 6.75 million acres, and provided important outreach and technical
assistance to producers across 56 states and territories.

This grant also encourages conservation district employees to obtain training for Job Approval Authority (JAA) and
Certified Conservation Planner status. This enables conservation districts to independently design, approve, and
implement conservation practices more efficiently and effectively in response to growing producer demand.

2.0 GRANT INFORMATION

NACD POINTS OF CONTACT

Chessa Ossefoort, NACD Program Manager, is the primary point of contact for this funding opportunity. Chessa
can be reached at chessa-ossefoort@nacdnet.org. NACD members may also reach out to their Regional
Representative for questions and guidance.

ELIGIBLE ACTIVITIES
The goal of this grant is to expand direct technical assistance to producers and alleviate mutual workload
pressures across the country. Grantees are expected to engage directly with producers to identify resource
concerns, explain available conservation program options, and guide them through the application and planning
process. Priority activities include:
e Developing conservation plans
e Providing technical assistance to producers
e Supporting the implementation of conservation practices from design through certification
e Assisting producers with enrollment in conservation programs
e landscape-scale conservation initiatives, including capacity to implement practices that can mitigate the
impact of natural disasters (e.g., flooding, drought, wildfire) and enhance landscape and community
resilience

Specialized roles (e.g., archaeologists, cultural resource experts, engineers, and engineering technicians) are also
eligible. The grant supports efforts to strengthen the technical skills of conservation district staff by providing
opportunities to gain field-based experience, develop conservation plans, assist with conservation practice
implementation, and work toward achieving certified conservation planner status.

AVAILABLE FUNDING
NACD expects to award approximately $27 million in conservation technical assistance funding. Although funding
is 100% COTA, the activities and deliverables must support on-the-ground outcomes (e.g., technical assistance,

conservation planning, assisted contracts, conservation practice design and implementation, etc.).
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MATCH
NACD will contribute 80 percent of the cost of the proposed grant amount, and the applicant will contribute 20
percent as match funding. Cash and/or in-kind match will be accepted.

PERIOD OF PERFORMANCE

NACD expects to notify successful awardees in February 2026, with formal award (signed MOAs) in March 2026.
Projects must be completed before July 31, 2027. Please note that this timeframe accounts for the time it may
take to recruit and hire a position; once on-board, the anticipated funding timeframe should be 12 months.

ELIGIBLE APPLICANTS
Applications may be submitted by one of the following entities:
e Conservation Districts
e State or territory association of conservation districts
e Conservation Districts’ state agencies (e.g., State Departments of Natural Resources, State Departments
of Agriculture), so long as a Conservation District is funded and engaged at the local level
e Resource Conservation & Development Councils
e Indian Tribal governments or intertribal consortia

ELIGIBLE GEOGRAPHIES
Eligible geographies include anywhere in the United States, including territories and the freely associated states of
Palau and Federated States of Micronesia (FSM).

USE OF FUNDS

Funding may be used to fund salaries, fringe benefits, and indirect costs. Training costs, supplies, contracts and
other expenses (e.g., pass-through agreements) designed to advance the goals of the locally led conservation may
also be evaluated and considered.

The following items cannot be purchased under the potential resultant grants:

e Any purchases or activities deemed unnecessary to accomplish grant purposes as determined by NACD or
NRCS, including any grantee expenses that are not directly linked to the implementation of the proposed
activities

e Financial incentives (e.g. producer financial assistance, staff retention bonuses, gifts, etc.)

e Equipment purchases or other accountable personal property

e Real property (purchase or lease of land, including land improvements, and structures thereto)

e Private ceremonies, parties, celebrations, or related expenses

e Previous obligations and/or bad debts

e Expensesrelated to overtly religious purposes

e Expensesintended to influence the outcome of elections or other political processes

e Fines and/or penalties

e Creation of endowments

e Alcoholic beverages

3.0 APPLICATION PROCESS AND INSTRUCTIONS

Milestones

September 17, 2025 |NACD Application Portal will open for applications.
5:00pm ET
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September 18, 2025 [NACD will host a webinar to discuss this RFA and answer any questions. All
4:00pm—5:00pmET |finterested parties, both eligible entities and partners, are welcome to join. The
webinar will be recorded and posted to NACD's website.

January 8, 2026 Applications due
11:59pm ET Note: Applications must be submitted via NACD’s application portal.

Uanuary - February Application clarifications, evaluations, and selections

2026
March 2026 Applicants notified of tentative selection
April 2026 Final award, Memorandum of Agreements distributed

SUBMISSION INSTRUCTIONS

Eligible applicants must submit applications using the NACD Application Portal by the date established in the
above table. The application will automatically close at 11:59pm ET on January 8, 2026. If you require technical
support, please contact Chessa Ossefoort or your region representative at least 3 business days prior to the
application deadline.

NACD’s Application Portal will include guidance on developing your budget and budget narrative. Please note that
at least 80% of the requested funding must be allocated to salaries and fringe benefits. Contract costs may be
included in the 80% threshold only if the contract funds provide technical assistance or staff time to achieve the
target on the ground outcomes.

Project Metrics (Project Plan)
Applicants must clearly define expected deliverables and measurable outcomes for the grant period. Deliverables
should be specific, realistic, and aligned with the goals stated in the Technical Narrative. This will include:

Project Metrics
1. Grant funded staff hours

=  Administrative Hours (e.g., project management, supervision, financial and progress reporting)
= Technical Assistance Hours

2. Total Number of clients reached
= Number of new clients reached (a subset of the above number)

3. Number of Conservation Plans written or developed

4. Number of practices designed, implemented, and/or certified

5. Number of employees who will utilize TA grant funds to advance their Job Approval Authority (JAA) or
Certified Conservation Planner credentials during the grant period.

6. Number of cultural resource surveys conducted (if applicable to position, such as archaeologist or
cultural resources specialist)

**Please note that the above represent target metrics for evaluation purposes. The semi-annual performance
report will include more detailed metrics, including an estimate of environmental outcomes.

4.0 EVALUATION & AWARD

EVALUATION PROCESS

NACD’s Conservation Programs Team will conduct a preliminary review of applications to ensure compliance with

the RFP. Applications will be evaluated and scored by each State/Territory Leadership Team, which will include at
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minimum NRCS STC (or delegate) and State/Territory Association (or NACD Board member for that state/region).
SLTs may also include representatives from NCDEA and NASCA, based on their availability. Tribal Applications will
be reviewed by the NRCS State Conservationist, the Tribal Liaison, or by a staff member delegated by the NRCS
State Conservationist.

During their evaluation, the State/Territory Leadership Team may request and negotiate changes to applicant’s
proposal. As such, applicants are strongly encouraged to consult with their State/Territory Association or NRCS prior

to development and submission of a proposal. This helps ensure that the proposed position(s) align to priority staffing
gaps and service needs.

The NACD Conservation Programs Team will assess the proposed budget narrative for compliance with the RFP and 2
CFR 200. They will also evaluate the applicant’s approach to fiscal responsibility, grant oversight, and past
performance.

5.0 OTHER CONSIDERATIONS

PARTIAL FUNDING
NACD reserves the right to partially fund an application. NACD staff will work with applicants to revise or refine
budgets if needed.

PROGRESS REPORTS
Grantees will be responsible for semi-annual progress reports to NACD. Semi-annual progress reports must be
submitted via GrantVantage.

Progress report templates will be provided including:
e Brief narrative project summary
e Metrics (e.g., acres benefitting from conservation, practices)
e Quantified (modeled) environmental outcomes (NEW)

NACD and NRCS are working to capture the environmental outcomes that conservation districts help achieve. This
is defined as the practices identified in the conservation planning and practice design phase. Grantees will also be
asked to report the actual estimated outcomes, as based on the practices implemented. Key metrics will include:

e Anticipated tons of soil loss prevented annually

e Anticipated pounds of phosphorus loss prevented annually

e Anticipated pounds of total nitrogen (lbs/year) loss prevented annually

Grantees will be required to include estimated environmental outcomes in their semi-annual reports and identify
which model they use to calculate estimated outcomes. Those grantees who are not performing these activities
using grant funds are not required to quantify or report estimated environmental outcomes.

Note: Because quantifying environmental outcomes is a new requirement, NACD is interested in your
questions and feedback to help ensure that the forthcoming instructions for semi-annual reporting are clear
and provide sufficient flexibility for the type of positions and roles grantees will play. Please submit your
questions and feedback to conservationprograms@nacdnet.org NACD anticipates hosting a webinar on this
topic in late October 2025.

REQUESTS FOR PAYMENT & FINANCIAL REPORTS

Financial reports are due monthly. NACD anticipates that funds awarded under this program will be distributed on
a reimbursement basis. In other words, grantees are required to incur eligible expenses prior to requesting
reimbursement.
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Payment requests may be submitted on a monthly basis and must be accompanied by the financial report.
Financial reports should include the following data:
e Actual costs incurred
o Costs should be summarized by budget category
o Report should include staff hours and rates
e Match contributions
o This shall include a description of match. If in-kind, the report should provide the calculations for
match valuation.
e Anticipated costs for the next period

Grant recipients must provide ACH information for direct deposit to receive funds.

Reimbursement Process
Reimbursement requests must be submitted through the GrantVantage system. Each reimbursement request
must include:

e A completed reimbursement request.

e Detailed expense documentation (e.g., invoices or receipts) attached to individual transactions.

e A summary of activities completed during the reporting period.

e Anyrequired performance or financial reports as specified in the award agreement.

e All reimbursement submissions must align with the approved budget and scope of work outlined in the
grant agreement. Failure to provide adequate documentation or to meet reporting requirements may
result in delayed or denied reimbursements.

e Grantees are encouraged to submit requests promptly at the end of each month to ensure timely review
and payment processing. NACD reserves the right to withhold reimbursements if programmatic or
financial compliance is not met.

FINAL REPORT

A final report must be submitted within 30 days of completion of the grant. The final report shall include a
summary of activities and accomplishments throughout the duration of the grant, including how they addressed
local conservation priorities and producer needs. It should also reflect on successes, challenges, and lessons
learned during the grant period. It should also include a summary description of all grant deliverables and metrics.

The final report should also provide detailed expenditures by budget category, final match contributions, and
report any remaining or unspent funds.



